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Japanese Functional Community as

Workplace and Corporate Misconduct/Harassment:
From the View of Comparative Study of Cases

Masaharu NOSE
ABSTRACT

In recent years, corporate fraud, such as fraudulent inspections or window dress-
ing, has become a social problem. The root cause of these problems is Japanese social
relationships and dominant relationships in organizations and workplaces.

In this paper, the author compared nine cases and examined the structural causes
and countermeasures for the problems of inspection fraud and abuse of authority that
continue to occur in Japan.

The author argues that the Japanese workplace, which is a functional group, acts
as a workplace community that prioritizes social relationships of the communal life.
This is different from the functional organization’s rationality. Countermeasures in Ja-
pan, including responses to harassment problems, have not been implemented as efforts
to fundamentally correct Japanese social relations (including workplace group norms),
and fundamental issues have been postponed, and problems have been repeated.

Whether it is a problem of fraudulent inspections, harassment, or gender equality,
these are issues that Japan cannot avoid in the future. Based on the characteristics of
the Japanese functional community as a workplace, Japan must reform social relations,
dominance-subordination relations, and norms (for example, through initiatives such as
case 9).

Key Words: social relations, Herrschaftsverband, norms, inspection fraud, harassment



