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Strategic Behaviors of Amotech Corporation
as a Korean Mid-sized Enterprise
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The Korean Government expects of the Mid-sized enterprises because of the lack of
growth by Korean Chaebols. Therefore, the government intends economic development
to support the Mid-sized enterprises. A case study of Amotech Corporation has a highly
global competitiveness achieves corporate growth by developing and stretching the new
business items on based of high technology. The Amotech Corporation’s competitiveness
is composed of the management policy, strategic factors and top management factors, and

they link with one another.
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