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Adjustment of supply chains
in Japanese multinational companies
with the movement of corporate
transferees and its prospects
for the future
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International supply chains have been interrupted several times
in the 2010s, as the result of natural disasters, shortage of natural
resources and geopolitical risks. In addition, global climate change,
infringement of human rights and pandemics such as Covid-19 have
become greater risks. The economic rationale of supply chains is based
upon increasing production fragmentation and lower service-link cost,
reflecting comparative advantage of production units and economies of
scale. However, it has become increasingly risky, suspension of production
at a certain production unit of goods and services might damage
economies of many countries and regions.

Therefore, the author tries to theoretically explore the adjustment
process of supply chains with or without relocation of production units
and reallocation of expatriates as corporate transferees for maintaining
supply chains. He also tries to estimate the magnitude of supply chain
adjustment together with corporate transferees in Japanese multinational
companies especially in China and ASEAN countries. Finally, he insists
on creation of plural and flexible production units to avoid increasing
service-link costs as well as investing in human resources of expatriates
for supply chain management.

Yasushi Iguchi
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