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WROHIRI I DREA TR O A T, ERF v N—D vOo2EN~—7y bV 2T
ERTOS, ARTR, Vv—XEROBSME & [WEIFOIEME] (B ARE) &
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Kl 5,
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¥ 11, Kotler (2003) OV —%—, FvyL Vv —, 74x0T—, ZwFr—&iD
SHETH 5, %213, Porter (1998) DHLMEEERIRTH 5, A — & — 3HAHLME (generic
strategy) &L T, 4FMAEREL TS, TRV —F =Yy T F477L >
VI—v g U, ELTT7 A —AAMNEE (X MET 4TIV IV 3D 2D
2 3) TH B, 5 31%, Miles and Snow (1978) OHEIEFARGRTH 5, S5, 7
OARI Y —, T4 Tz F—, TFIA4F—, TLTIT 75— IcHERMKEIELT
Wb,

VUF, i ORBERIZIRD X HI27 > Tind, HNHEITEOTIE, $HIT Porter & Miles
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=Snow DHERKY R E Z DREDRBERIEZ LV E 2 —F 5, BIMHITE LTI, KK
EMPDOERE ) —ZAREEMNT 5, ENVEITEBONTR, ¥—ZA0 5D E=ENT 5,
BVHEICBOTE, 3>0FAGRDO L v XEZMLUT, KB EHF OBAHEEOREEY S
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LB OWITEOREEZTIAT 5,
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Michael Porter (1980) DS i#E D /i TRENIZ 3 DOEAMIKITHE D ITSHS
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ElFMMEh TS (R 198D, D7 hT, 4FIZ Mintzberg (1988) 7% Porter d JEA
HRIE o [ 245 LT 5 (LUTid, Kotha and Vadlamani 1995, p. 76, 12 & %),
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MHHERRIILTWS, &) DY, Mintzberg 12 &N iE, RIS X &N — 2 F I
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ONBGHEIBTEDL S ILHRT 20N ERMT 25D NETH S, X 5IC Mintzberg i3,
TR MMEIZESS IR - ) —=F =y vy 7iE, TR TEREMEEbSST, 1l
B O flikE A& F ] 2 Alik% &2 BLR U2 @B Btk icid s s s k4 5, 2ok
¥, Mintzberg 32 A b o U =% — o FHIG 2 [lA&IC & B 25Mb] EMEATHS, %
7z Mintzberg (&, Porter ®ZEFMLIkIE %, <~ —4 T 4 V7« £ A —VIT &k 545, B
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Wb,
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ICRCE S 5 & EAEWRT 5, IBRIC, MEOMLERNG 2 & 2 3Eid, 2L RIS L,
BRI B RS & & % n[REMED S B, Mintzberg 1%, D 8§ DOEAMIE D Z L Zh D
WICHTINC RIS > TB YD, ZOEKRT, RESFHATELSEROA 7Y 2 v 425lild
5 L TRAMICHEBENTH 2 EFIRL TV S,
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Kotha and Vadlamani (1995, p. 77) &, 70— UL EEMEL A4 E T 2% IC
T, Mintzberg @ 45350758 Porter D3 L O BN T AL EI D ERKIE L, 27
WEBZDXS BEFITE LT D ERREHETH 2, 7 7 — bOREIGRIZTISAHI60A
(20%) T®H -7, BEALKSRIILUTTH 5,

Kotha and Vadlamani (1995, p. 82) 1%, Mintzberg ® 53 JH I3t & Ltk ST
Porter D/ BiAER L T 5 LMD 50, THRIEROMARREELHEET DO TH
L5, KoldzoMBELT, HoMHAELRE LER, $R0DLRBEHEICIBTS
7a—sOVEis O HNNT X 5 B ERE 02 AL &G El - (BiTOBA (BRI, JIT,
WEEUEE) 1T X AEMEBIF T3,

R1Z, lyera, Davarib, Zolfagharianc, and Paswand (2019) O #fZE =0 LiF 5, Z OWf

PMO) &L 2Ry ¥ 7iilidEM (responsive market orientation: ROM) & Mintzberg
DRYY g =V 7B E DM, T L TRY Y a7k E 75 > FEE & o B
ZRGEEL T3, KFOEH 2B, PMO iE Miles=Snow ® 7 @ 27 ¥ —, RMO (&
TAT 2 —IZZNZTNEL T B EEZ TS, HHSDPIFEHIIIK 1ITRENT
WEHBREKEIET A ETH B,

K1 Iyeraetal. (2019, p.21) OYH—FEFIL

Market Orientation Positioning Strategies Performance

Types
Design-based
Proactive Market

Orientation (PMO) /\
Quality-based

Brand Image based
Responsive Market /\
Orientation (RMO) Price-based

Brand Performance
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D, PMO (7o zxXR7 ¥ =) ©£%F, T kB850 &NEIT X 5 2E5(LEIE %
WAL, RMO (F1 7 zv%—) %, 75V F A A=VIT& B2, ik &
5 7R, MELERIR 2 PR3 2 C EMFERESNIcDTH %,

75 v KRB LTI, PMO—=T 41 VIZ X 2 2 5LEIE— 7 5~ REBHE X F &
N o teo PMO—=EHIC L 2 25t—7 5~ RERIIZF &N/, RMO—>7 5~ K.
AA=DICLBEE—=T 5 v FERRIFFF SN 7o RMO—~lifgic & 5 225{t—7 5 ~
MR EZRE SN E 0 5 oo RMO—~ME LIS — 7 5 » MR B X RS niehy, Sk
REOLFHFINTUE -7, THEMD Y 1 7 & Mintzberg DR Y ¥ a = v ZFiilg & 04
PEIEH SN, 750 FREICE L TR DOEHD S B 2 2K nIFaE S i,
Iyera, et al. (2019, p. 26) 1%, AWFFEMNEE LIcUNDOERNT 5~ NEREZRE T 5 0]
REPEMN NS EERLTA EFHEL TS,

%12, Olson, Slater, Hult, and Olson (2018) W E AN T 5, Z DFFEIE, Miles
=Snow OHEMMEM &~ —7 7 4 VBB EDORRE<Y—7 7 1 V7 HTICE T 5 A
HBGED 3 >OMIROBEEMEA I LIcbDTH 5, ZOWFRIIZ, FEEM (business
strategy) £ —4 T 4 v 7B OEATEORENEHEOE I BAS5Z 5 T L9
#t U 7z Slater and Olson (2001) W% D #EALTE TdH 5, £ 3, Slater and Olson (2001) D
WRNEERBNT 5,

Slater and Olson (2001) OWFFEIE, FHHEEME L <~—7 T 1 » 7HIE & OB ETEMR B D
HRICBEGZ B EERYGEAT Uc, HEMIKIE T 0 2X7 ¥ — (EHNRE), 7
FIAF—(TRART I —ET 4 T 2 v 7 —%BEL, FR2TTOEMZ BT 503,
O—3ZAbeTF 4Tz —, ZLTCTAT7 VbV IAT4 R e T4 T 20T —D4E
BTh5, Miles=Snow DA U P FIVIEHHTIE, ToRARIF¥—, TFIA4HF—, T4
Txv¥—, ZLTNT I8 —THBH, HoldT4 7 zr5— GhFREOERTHLD
BEEMRL LD ETHM0%E) 20— b T 17207~ (EMiHEIZE > THOR
BREMBLELD ETEEE) EF4T77L v IAT4 Ke T4 7205 — GEHMLERE
L& > THHOBEZMHRL &S &4 5405 28U,

T, WoRF<—rr T4 VIHBIZOWTR I TR = HTICE->TT 7Ly VT e
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2 Olson et al. (2018, p. 64) OEZET IV

Business Strategy:
* Prospectors
* Analyzers
* Low Cost Defenders
* Differentiated Defenders

H R Policies for the
Marketing Function

* Selection S Overall Firm
Performance

* Training

* Appraisal

* Compensation

Marketing Strategy:
* Aggressive Marketers
* Mass Marketers
* Marketing Minimizers

* Value Marketers

== (=TT 4 BRI R EBECIARZE), <X x =75 — CFAR
B—=rr74 VIR ERHNTA240%E), <=7 747« I2<A¥— (=7 T4
FITEEAEFEN LB ORFE), TLTNY a—v—4 55— (EFHNE<—rT407
EH5METH O, FHTHBEMBAT & AHGEROEERIE I LT0 5% 0450
BRIAR LT,

WG &< —4 7 1~ 7HIEOFPETH B 43, Slater and Olson (2001) OHFFETIL,
TOARY ¥ —REOBHFITET IV y V7 e =4 ¥ —HIEEHEH L TO 35800
=TT 4 v TEBRERHLTOAEA XD bROMEEFHMVEL LS I EnTFEhEs i,
R, HOoDOWER, TFIAF—REOEFITE R « v —7 7 —HIKEEZRM L T
BMHEN, B—TX b e Ty T2 v —REOHFIZEI =TT 4 VT I <A Y —IR
WEFHA L TOWAREN, ZLTF4 77y IAT 4R Fy 7208 —EOBE
RN 2=« =7 7 —WRERM L T B REN, ThdhikbEa0EEEETHS
ZEERIEGEL T,

Olson et al. (2018) DWFFEIL, HEWIKE <~ —4r T4 V7K E, T LT—4 T4~
MO ANEBORD 3 DOWIE O Atk & REOEBLEOMBREHIELILEDTH %, K
213, 3ODMMORGRAERL TS, k7, 1 RFEEKE<—7 71 v 7 EHMOA
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%1 Olson etal. (2018, p. 66) DEEHIELE v —7 7 1 VT EHIOAEEK & DKM
Low cost Differentiated
Prospectors Analyzers defenders defenders
Selection (importance) Very high High Low Very high
Training (importance) Very high High Low High
Appraisal (importance) Very high High Low High
Compensation
Salaries Very high High Low Very high
Benefits Very high High Low Very high
Incentives Very high Very high Low Low
Compared to competitors Very high High Low High
Shared risk Very high High Low Moderate
Internal consistency Low Low High High
Merit-based pay Very high High Low Low
Job-based pay Low Low High High
Long-term Very high High Low Moderate

%2 Olson etal. (2018, p. 66) DRELEERIRL v —7 7« VIBROEAEHE LEE
LIEASZHROEEHE LRAEOTER

Low Cost Defend- Differentiated
ers & Marketing Defenders &

Prospectors &

. Anal; &
Aggressive Mar- alyzers

Mass Marketers

keters Minimizers Value Marketers
Selection (importance) Higher Higher No difference Higher
Training (importance) Higher Higher No difference Higher
Appraisal (importance) Higher Higher No difference Higher
Compensation
Salaries Higher Higher No difference Higher
Benefits Higher Higher No difference Higher
Incentives Higher Higher No difference No difference
Compared to competitors Higher Higher No difference Higher
Shared risk Higher Higher No difference No difference
Internal consistency No difference No difference No difference Higher
Merit-based pay Higher Higher No difference No difference
Job-based pay No difference No difference Higher Higher
Long-term Higher Higher No difference No difference

BEREOHEEGEOBBERL T B, RiRIT, 2 IGHEREFAICHES Lice—7
T4 v IO AGDRITES Lice =4 7 1 7O % NEEGE O EEEE & 5RH
FEOTFHRENEEEERL TS,

Olson et al. (2018) O H > T IV Tdh 555, S IEKENITATTZE LS00 U Lo e R %
AL TOWAH—E 2 ¥R L ORBEREDIB0ZLD LR~ -7 T4 v /%Y ¢ —D A
AV U7 e VZMEBAL, 2050301 LTI 7R METO, 7T or— MK
DEIEE LT, Y D1220412xf L T7 v 7 — MR EUE S htc, % $132190:8 ([a]
EHRI315.6%) Th -7, #YIREZELIZ1798 (FA14.7%) TH - 7,
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Olson et al. (2018, pp. 69-70) D EIAFERBKRD LI TH oo TOANRT ¥ —E Dl
EWNENEZONDZT IV y VT e v =4 F —HIKEER > TO 28I AFBEE D K 1H
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TRk, THFIAF—TROBEETIEZELIONDITA « x—7 7 —EBEHRML T
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BIRM->TWA, IR s ay br—WCEEESTTWAT—TX e Ty T2y
F—DEEHITIE, VaT e X=X b RAEBRE, v—7 74 V7EKICHED AFBUR
BHEELBD -, T4 T 7LV IAT A RNe T4 T 208 —ELOBEEHNRbENE
BZOoNBNY 2a— =7 T4 VIHEERALTO 5810, AFHBREKITEL
EHEEE, EHELMOT 4 T L VI AT 4 R e T4 T 208 —XDEEL T
%,

VI BT, folt oS SERIMRIA G & SEARRIG BAGR ICBl 3 AP EBIM 2 /A LicD T, K
ICHiAZEZT, MiAERRXORENZ Y =2 REANDET ) U IHEREE LD TAH S,
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(1) A4 7YY —ZRDHEFEN

A AN —ZOREEIR, 189G4EICAKIYE Y 2 ¥ — — R A BIFEIRSE U TILRE | o
AEETEIDDIES, He A7)V —ZXDRIZEED, METY Xy —v —XITHEL, A
FYZANTy 7 DIFEDTFTTA Y VFIV) —REFE Lic, 2D, 4 %1951 113K
BhoA 7)) — 2SI ET LB, s b A7)y —2 &% 51,

AL ENEME LT, R TR [ Bs Yy — 2T BIFAPBEE Y — 2 THEZ XY —
2] &, WRBRTR (T35 AV =R AT —=FV =] [nuR=0y—2] %
FELTWB, BT AERMET 28 EENZ 0y, ) LKRmETRY—V—2
RS FENTHITE > THBEND,

FEIfLIERERIFIC L D, 2005 ICEHIEREINID, TV Ry TV —2NBZeD7 5 N
HOZF, TVRy IV —RD0FEHEA N V= ZEOVIHBIZEEL, 750 NEH
KL TWB, KITAHY Y —ZAOXFRREODIE, BROEICE R UBO RO FE]
B, ZLOARIIE > T BN THEEBZZONE, A7)V —ATHE - |]{esnT
WEBLES A VI, V=R T FryT e KLy v 7 « BADKNE EMRILV, ik
[ROFEEOBIZ] 2A0—7 g, ZERAEFBICGUILY —AREDO = — XICZHE
BINS A VARRT B L > THIB LT3,
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(2) NIV AR — X ORI

NIV AR = 2% T B A RANMZ, 1953FEICEFKIZAIZEES N, FIRORIH—
PEM S SIS RIEREICE B Y —AA—H—ThH B, NVAREND TS5 U FLIE,
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U Rnils, ELHKELTOET, HodzlEb Lckic, CABERTL AU
EpistEAaTOhE T L) & B « IR 2017, pp. 156-162), IHKAFERIT 5 £ 5 1T,
KDV — ZERTEMREBO [FOBMNY | Wigl, RFELSHE, /NEEMAEE TH
121 MR LT B,
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1936 FEN 5, TRAY =V —ZADWRBMTH >7cEH Y — 2%, ke 12 B)IE KM
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LA, MATOMo Y — 244 [EAY—2] LD Y —2%2W5e LT3,
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FEALY =] LI EHEMLM LTS,
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77 W= — 21950 1A T EHX CHAEREE UCAIZESI N, 19524 3 HIic/ki#
Fm ARSI A RREE LT, WAE T it P i sl X O BAEQ BT R « THEBi
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38

V= ZDFENTENERELTOE L, 22T, V—ADEMTEEHN LT S4
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