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The Changes and Issues of Personnel Practices
in a Social Welfare Organization :
A Day nursery’s Organizational Transformation and its Factors

Emi Kawashima*

ABSTRACT

113

Organizational development is defined as “a planned and cooperative process of under-
standing, developing and transforming an organization to enhance its health, effectiveness and
self-rewarding capability”. While this concept is practiced primarily in business management,
this study, which is part of ongoing research into the application of organizational develop-
ment strategies to a social service corporation, discusses the shifts and challenges of personnel
function in a daycare setting.

Day nursery A, with a weak staff base in the first place, encountered an incidents with
overly protective and aggregative parents, which led to upheavals in staffing, resulting in dis-
ruption of its daily nursing operations. The author, who has been a board member of Social
Welfare Organization A, which governs Day nursary A, became involved as an action re-
searcher after the above incidents. In the course of 4 years including this disruption, the or-
ganization has been reforming under the management of a new headmaster appointed in 2016.
With his strong leadership, issues related to tangible factors, such as facilities and materials,
have been addressed and seem to be progressing. In fact, a certain degree of visible improve-
ment was observed, and a high level of satisfaction was reported from staff. On the other
hand, there are still a number of intangible factors that remain challenging, especially in the
area of so called “human processes”. While it is expected to take some time for these prob-
lems to be resolved, a key to success of such “organizational unlearning” is a shift in each
staff member’s mental attitude. The subsequent studies will examine the actions needed to ef-
fect these shifts and their consequences.

Key words : Organizational Development, Social Welfare Organization, Day nursery
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