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An Analysis of Competitiveness of US Aircraft Manufacturers :

Government Policies and Corporate Strategies
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Abstract :

The aerospace industry generates trade surplus which is exceptional among US manufacturing
industries. A reason for its competitiveness is that US government helped the introduction of jet
propulsion and swept wing technologies developed by Nazi Germany. Boeing Company success-
fully used them for strategic bombers (B47 and B52) and then transferred them to commercial
jet airplanes such as B707 and B747, establishing the leading position in large passenger air-
planes. However, the government did not conducted any industrial policies when Lockheed
L1011 and Douglas DC10 entered the same market segment with similarly designed planes, re-
sulting in the failure of both companies’ commercial jet airplane business. Boeing is the only
maker of commercial airplanes, so technology transfer from military to civilian airplanes is lim-
ited today. Furthermore, Boeing allowed foreign subcontractors to produce important parts such
as wings and sub-systems in order to reduce cost and risk but this strategy induces the diffusion
of critical know-how to foreign contractors and the reduction of economic impact on US regions

in particular Seattle.
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2005 84 605 689 229 460
2006 113 751 864 250 614

2007 115 880 995 309 685
2008 170 866 1036 315 721
2009 152 750 902 357 545
2010 157 720 871 372 505
2011 152 805 957 414 544
2012 179 951 1130 466 664
2013 183 1061 1244 530 714
2014 214 1142 1356 594 761
2015 210 1218 1428 613 816
2016 224 1238 1462 558 904
2017 200 1228 1428 569 859
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