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Business Model and Competition
in Two-Sided Markets:
The Japanese Game Industry
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This paper examines firm behavior in the Japanese game, in
particular smartphone game industry, which is among a “two-sided (or
platform) market”, a field missing in existing theory. Industries with a
two-sided platform are responsible for a larger weight of the economy.
Main key behavioral factors in the game industry are agency pricing,
freemium, and feature competition, which are common to other platform
businesses.
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