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The Verification and Evaluation of
Reconstruction Project from the Great
Hanshin-Awaji Earthquake:

The Redevelopment Project of Kobe City
Shin-Nagata South District
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The Redevelopment Project of Kobe City Shin-Nagata South District,
which is the biggest reconstruction project after the Great Hanshin-Awaji
Earthquake, has had a huge deficit of 32.6 billion yen through a long proj-
ect period of 27 years. Over this period the Kobe City government has been
made up for that deficit from city’s general financial account. The purpose
of this paper is to find out the reason why this project has been able to
continue to generate deficits. We compare and examine Kobe City’s Veri-
fication Report regarding this project and the issues raised by the Citizen
Verification Research Group, while also using some financial statements.
We understand that reconstruction projects are necessary and that it is not
so easy to show a result. But Kobe City’s Verification Report says, “There
was no stopping it.” I reconsider whether this understanding is correct.

After the comparing examination, it was discovered that the Kobe City
government tried to realize their vision of positioning the Shin-Nagata
South district as a western sub-center of the city all at once through this
redevelopment project, and so excessive financial resources were allowed
under “the reconstruction bubble”. In addition, the second type redevelop-
ment scheme was used in order that the Kobe City government could take
the initiative. Then the Kobe City government started by purchasing the
entire site that would be created by the redevelopment project and then
constructed more than 40 redevelopment buildings and the huge commer-
cial spaces. However, that space that ignored the original downtown atmo-
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sphere of this area has led to a steady accumulation of deficits.
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