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Current Conditions and Issues
of the UK Postal Services Reform -
Focusing on the Privatization of Royal Mail
and the Closure of Post Office

S DI

The devices of postal services reform are mainly liberalization to
open markets for new entrants and privatization to sell shares of state
owned companies. National postal operators face financial difficulties
after liberalization of the market, but they are designated as universal
service providers.

After the separation of Royal Mail from the Post Office in the
UK, the shares of Royal Mail were sold out, and the operations of
the Post Office were franchised to community shops. The new entrant,
whistl, which is a subsidiary of TNT Group in the Netherlands, began
delivery service in London, Manchester and Liverpool. The market share
of whistl is too low still, but will be increased to 42% by 2017. As the
number of customers has decreased because of e-mail and e-commerce,
the number of Post Offices has been declining since the 1980’s, and
now there are about 11,700. The number of Crown Post Offices is just
350, and the remaining shops are being franchised.

If privatized postal companies intend to develop new markets, they
should search opportunities to make M&A and hire personnel who have
careers in global companies.

Munenori Nomura

JEL : 870
F—U—F: AXV R, BEY—E A, HEfLEREM, oL X—L, RAL - F
74 A

Keywords : United Kingdom, Postal services, liberalization and privatization,
Royal Mail, Post Office
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1 EUsHIC

1980 FARDIRE, HARICIB S HEE S N TE D, ZOFHEL LTI
RD2ONEGENS, FTH 1 I, BEFEOEWIMEZEAL T, Hikls
ANERRRT AR TH 2, HEFEUNDES 2ALEP I u s - 3
wofl, Fv Fya v Er Ik 2EGEMOBINC S T, BRI  ABIC
FERL T2, 5210, M. % ORF L C & A R3O MLk % TR L
T, HAGERI 2 L CRIMGHICBITI ¥ 2RELTH 2, HHFETR &k
MOFE LB T A —NOLHRW KT &Y MAFEA SO MBS R L
7oz, ZOFHEE L TRETEHIN TV 5,

P HFELEDRMT 29— E R 1Ci3, KETEEOEGNEGEEN TS,
EHEBERICE T 2BO¥E W7 vy — - F—ER) &, BEYDOIE -
L3V - BOEP T G TH 5, BOTIIYIFIRGELE” %2 & OWHEERIC
MA, SAR—= b PHBHEAFFREOEY %2 &, TV —E20—HE2&EA TV
27r—AbRoNns, Fl, SRPERBESEZRD ) FEELH 5, IR
TR DS 40TV ZERMICIE, B ICEINGEC D/NVEL - SBELD A 75 & 3 Ml
EA oMb L AFh, REML 7 v 7 0MRix2 M L it 7 5 —
WHELTWRHEEEL DR,

EHFHZEIE ICT BIEOREMEH Ic L > T=— AL T, ¥ —
EARNFICOOTRETEENARTHS, LD, e av—APL V7
AV N XV TR L SV TITAE N TW A I TR, BTEBIND
RAHOHER L T3 2L 2BET 2 &, WFEHEEEE Az mifd &
L 7-HRIE % BEGE L 72 14U 7 & e WIRBLUCT L2 S NTWw 5, b3 AME kA
IS & 2 R 2 DRES 2 b ke 5228, FENHE ) ORI ED < BB
WEEZEHE LT ERITIEEYRR - Fr vy A2 RHIEIThD,

AEETId, FHESAZITSZKL 5256, EHMBEOWEZED T W2
AXYAHEREH TS, £7. Royal Mail DR & REOB) A % 058
L7z BT RICEGENSICE T 2 B8 AORNZHER T 5, HIi, AV —
EZXDOMAEZ TR L T 2 BOZEE %175 C & 7% Post Office DJEFHEASH & |
ZOBOMEITOWTELE T2, WBIC, A XV AOHEELFELZEL T, b
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DENDRK 2 E T,

2 M%) ABBREDER

(1) TS E Royal Mail DB#RER

4 ¥V 2AOFBLH:F EU FEHICHE-> CHET S Z BT 2 A hfb % #E
LCELED, EUATIEAY =T V74 V7 v FENATHIERNZETO
H A GER I 5 72, 1990 442> & BERERIC F iRL2S B S 41, 2006 4E 1
Ao iR o FHEGETSE 2R E LAl z FHL w5, MR
fHHEETH S Royal Mail 13 T2 NN—H )L« H—E R - 7u (85—, &
L O 6 MOBGEZR THRT 5T 203, FSAFICIRGRIPHE e
2\,

Bl 30647 L CEG R ORI D 5, 2012 FICENAHR I
1DX I ICEHI N, FLE 3 HE T, Post Office Limited (BLTF. Post
Office M%) & Royal Mail Group Limited (LAF. Royal Mail & #5d) @
ZTIEPNT W23, 4 Ah 5478 S 41, Royal Mail Holdings plc DEEE
DFEHEE o7z, TIUSFERIEDE W Royal Mail O REAZE FIH#IZED 2
7D TH > 7%, PATOMREZRE LT 200k, KA L L TBUNT
% DT, Post Office IZBINRMEICH 5,

HERM DB 5. Royal Mail 134 ¥ ) ZNTEIR &E - BhliLz KD
UK Parcels, International & Letters (UKPIL) &. A ¥ U A DRIMNIZE
WTHEK%#1T 9 General Logistics Systems (GLS) &IF 65, &ft#
FHZ 16 /7 2,000 N2ET 228, 2 OWFRIE UKPIL 28 14 57 8,000 A, GLS
2315 4,000 Ao T w3, 1IIREINZMWY, BiZEDTI5 Y FELT,
Royal Mail & Parcel Force Worldwide 23 I 1%, GLS IZFA4 Y, 77
VAL AZ Y TIT AR,

2011 =LA, Royal Mail OYESIGEGEEMEANICH D | 14 4 3 HRITIE 94
5,600 TR Y FTH-o7e, FRRICEFEMEOHEMETZ 72 E 0, 4 4& 3,000 7
Ry FIGEL 7z, MEsORRE B2 L M - BEGHM 51%. IR 37%. 2
Dt 12% & 72> T %,
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(A7) Royal Mail Group Limited [2013]

FEVTAAMIEES 69 B3 1 5
B 1 Royal Mail Holdings DE#RA
201238 % T
[Royal Mail Holdings plc ]
|
[ Royal Mail Group Limited ]
| |
[ Post Office Limited ] [Royal Mail Investments Limited] [ Royal Mail Estates ]
[General Logistics Systems B.V.]
2012648 L%
[ Royal Mail Holdings plc ]
|
| | | |
[ Royal Mail Group Limited ] [ Post Office Limited ]
| | | |
[ Royal Mail Investments Limited ] [ Royal Mail Estates Limited ]
|
[ General Logistics Systems B.V. ]
(HiFF) Royal Mail Group Limited [2013] p.3.
£ 1 Royal Mail Group OEEHETF VR
FRELRM TIUE St
UK Parcels ?ia . P

) Royal Mail Group Limited
International & Royal Mall Royal Mail Estates Limited

Letters (UKPIL) e v

FENT a-FORCE Royal Mail Investments Limited
P
General Logistics GLS German GmbH & Co. OHG
Systems (GLS) G‘s GLS France S.A.S.
M Conere gt et GLS Ttaly S.p.A.
Wi gy ik Romec Limited (51% owned subsidiary)
Z oAl FHAL v TP NDC 2000 Limited (51% owned subsidiary)
=517 ¥ =¥ |Quadrant Catering Ltd (51% owned associate)

p.64 DFRITHD EFEHMIK,
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(2) Royal Mail OHk35EAH]

B A—NEA VY =2y bORHELBE I K > T, (BRI EEEG IR
BHEAMZRL 722 EFAROMEY TH %, Royal Mail DMEBRILTE(L L <
W7eDs, 2 DIRDED SIHIT % 7o o I REALRE S s 2 Eic o7z, 2008
FE 2010 FD 2MIbloT, 7—N—REHKREFEPALI N, 20
hTRBEARDEADRES LY,

Royal Mail DR EALE FRICHED 272012, KD 2 DDEEBLTEEE L
S5t 1 20% Post Office DATHETH D, b9 1 DIXERILG OBV D B
LTH %, Post Office IZ 2 TIIEHIPASHAMNE TV 208, Z0DWTidEE
W2, $400 ER Y FISET 24880 ARBICOVLTIE, 2012 SEICBIFOE
PEN T Royal Mail Statutory Pension Scheme 239 2 &ick o7z, Z41 L
R, #9280 K v F OESERE S BUNICBIR S i,

2013 4F 9 Hiz, 7B IZRA O A 28 L CREAZHED 2 E %
TL%, ZDHEMDLDIZHiRENAE I N, Royal Mail DIEZ 3% 27
FERLEE LG ORI, B & OBIRZ £ ORI S s Sk, sEHIo R
REBLOTDIIEEBFRI B 10% & BUNRE D 30%%Fk < 60%TH %, 11k
H 7z ) DIRGEAMIKIE 330 XV RUCEE SNz, 10 HOMA EGICE L, BA
TiE 75, HBIRER TIX 20 fFOIEEYH D | FHINESIE 19 £F 8,000 5 R
YRIGEL 7o, BRAOWFRIZER 2 DF Y . A 17%. BEBIREK 43% D i
Elo T3,

&£ 2 Royal Mail D¥RFAE

R (=N
e FOR (6 | RE
BA 172 17%
BRI R 428 43%
e BRFH 100 10%
BU R AT 300 30%
At 1000 100%

(HHF7) Hough [2014b] p.8.

1) Hooper (et al) [2008], Hooper [2010].
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(3) HHNFTEEDHNFVR

PRAFEHIDHENE S 7244, DS Royal Mail DA NF Y A ZEZD1E )
BlED» S, WBEREROKREMBANEE TN, 2013 4 10 HO LIcE
2RI TE 20 fhTH oD, 11 HETIC 4 thIEFRFb 28 L, 7608
TRTORL R L, 4 4GP S L, 14 4 1 AR LT 6 £
DD, BEFETI2%DY 27 THol, ~Ny P77V FERRINDHRER
4 - TRARD 6% % HO Tz, ZDHT, The Children’s Investment Fund
Management (BLF, FL FL v X EMEGE) OFFH3DY4.58% L% D BUFD
30% EHEHEBRHHRD 10%ICHt &, 5 3MLDOBEIC DL T it oT,
AL L sl b, ZENGBRENTE 2017 Tldh v, BUTZE
Wz BREEZ R T 2 R 2R TIC L 2RE EDORBE > Tl B
I EREFEE DAL 40%% DTV 3 L) D513, Royal Mail DA
NF Y ZAIMALERL TV B DT TRV, FFRICZDHRIMET T 2503
Lizn?, i, FARL Y 202 BEOED 2D & 2, H7iTiid
2015 AEDEH CHMEE 2 R Lz o1, A2 HESGLT 2 EHEL T
W3, ¥, A2y b7V RBUFIEA 2y b7y R AR MICETR
fEERHL T 2D0EETH 2,

3 EEMBICEITIHEREA
(1) REWROBILEESADTRE
Royal Mail ®FRL/NLIZ, AWK 2 O & 9 i THREILD 5 Z
AN D, QONSERRETHE A FREHROBONZ I TGN %2 2
LIFE I ETHRY, FHSABEDETSICBAT 254, 2 DOTENH
%, 120 T7 7 R§iG) THBH, BAEIIT 7€ A% > T Royal
Mail DfigE% i, FHT2Z L1k, 95 1 23KOO~DDTXTD
¥R BAEAODT) TV R by - TV RS TH DA, 21U Royal
Mail & DOFICTHA#H 2B G ) EENRHEIC %2,

2)  BUNERAE OMUE B & AR IZEEI T E R WBUEDME S e 2, Bhc 2 oz #ETw 23
DT, BIFIZZN5 258 25 2 L TE S, HEERICHD Y To Nl oOnTE, 3 448
FEH L 2RI Te IR 22 B
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B2 EETEOYTISAFI—
® @

FERIC I, BEIIEHD LI 5FREA %L, BRa v u s, SEREO
FATT B RELHINGE, FREEYRALHLIS , TN IAKRIET S
=A% DT, RA MR T 3 2 LR THICk 5, FHBSAEBHEIT
AT, 206 ORELEYZ B SINET 2 /728, Wi#HIC & > TEHINTH 3,
Fl, e AC—ADEHICLD, 4 v F—F v b THEXT ZREMDOFEEI AN
LCTw3, EPRRA-EFTNELTUE 7Yy 7 -7y F-aL by L
NBH, ZRAIEL L, 9467 72E L 5 0OEBETOREEZHATH S

PFHBAZEFZOLI) B=—RAICHET 2 L2ZHIBEL TW 30T, UK
D ELHEDSEHH L D SELBICHEZEC 2 LML, T HIBERDF%
¥ 3 CHBII R EOHIBICIRE SN E DT, BAHFIC L > TUIEIH
Hs, Lhbr, NDEEOECETIZAE N R L 25, MO X5 IA
BB SHALL T3 & AT, EANGES N 2 HEPHB DL e d
2. BARINICSAEF R 70— SV E A 8 4 N ORFEFDEMIEZ RO,

H-Ul &)

(2) A#AZYY TNT OBA
%A%iiatf\env A THX I N7 HR G LT 2
EtEMABNC AN T 2 3CE O, B2B OFFEILET 2 EEE2T> T
%, 2011 FEDA ¥ ) AFETRCE T 3 FHRFEEOC EREZDOL =T
EK3IDWHTH 5,

BT 0524 H BL# 12 Royal Mail 120§ 2 028 & ko> Tw
20, A7V INT V=7 DF&4 TNT FAFTH5b, TNT Z—
T3 T v S OB TH 525, 2011 FIHEZL PostNL & EEIHM D
TNT L7 A 7L ACHREE 1L, EC¥EB 2179 Ricid, TNT KA b
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x£3 AFYRABETBICHITZIBEREDOTLE (2011 §)

3% sebw (BEARVE) PV
Royal Mail 7167 65.9%
TNT UK 791 7.3%
UPS UK 669 6.2%
Yodel 616 5.7%
UK Mail 400 3.7%
Geopost UK 328 3.0%
City Link 307 2.8%
Hermes UK 261 2.4%
Fedex UK 190 1.7%
DHL Express 144 1.3%
&t 10,873 100.0%

(Hif) Consumer Focus [2013] p.9 DFRICH:D I HFEER,

DHHEMEI L TELD, 2014 FEICKETO 77 v P D0 5701c, 4
XU RATIE whistl, FA4 Y 4%V 7Tld, #2NZF 4 Postcon, Nexive & \»
IF LRI ET L 7Y,

Royal Mail 254 11 J7 5,000 AD R A b Z&iE L T3 DICH LT, #F
BB AHETH % whistl 3R A F2K>Tw2HIFTlEA v, i L. Royal
Mail I27 7 & ARl K-> T, FA G022 HHT2 2 &
I TE 20, BB ENEIT 245805, 20124 ICZ Y K by - 2V F
Big 2 EIN L 72, whistl DET R R - EFIUIE, BEOBIERLAIFEME & 2259
LT, FAlEbEZIT) bDTH S, WbWw3 B2C THSHDT, FAFENI
FUIUETE 5,

LZN—H)L - H—E R« TUNA ¥ —TH % Royal Mail 1Z£[ET 2,900
HogEdeic, H 6 MoMETHIEL TW» 5, 2AFD whistl 1 2012 2w
YRVTEBRNICSAL, BEE~ Y F 2 RAY — L UNT— I E TEE R
RLTW3, 3#EHORLESEIE 120 JHFT, 203 =71 0.4%ITBE R\,

3) whistl DFLAIE TR A v ALERL ) L0 ) KD whistle 2250 SN, Fil wilisT
ERICHE, T4 RAGE2T) tvwHIZaT7 v AbAoTw3, Z2HE RNERIC, TO%E2K
o XY IHHAFICELWEDZ®RDS>TH 5 ) LLIHLLIAD SN TRE LI THDL, AR
LNORBED To, BRITELT My OFEO T+ | W TENT LB, 2GR KLS
1y & LdHinhitw s,
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L7 L. whistl I X3UZ 2017 fEI2ids = 7% 42%IC £ THI & BT 3 £ it
EH I N T3, FEELTRIIHTE G, SR, 2L X —&4d%
ETHBDT, NAEEOECKETEZ Y —7 v ML TWwb I LIEE) F
THH,

0y PR CKREHIZ AN — IV H L TH 5D, whistl BBATE LY 7
ELTEEENTVRY, 2O, AOEED BN R LAl L
ltEiond, BA4TRDZE, v F 2 RAF =LY NT—)LIFADTIEMHS
TDOEFTH NI VA LD 103 HAZ TR ZH, &4 DANAKEIZN—I v
HLEDHELBEoT0BI b5, BLEFELE LT, FRIELEIZOWT
3Ny - Z 4 TOHBE HEEDHO E % 503, BREE L AMEE OV
ELRVF 2RI —LUNT—NDSPEIIDOD BTG EAEIND, HIT,
2 v F 2 AY—BENTAOREENROEVENTE L OEHI T3

R4 AVJFVFPER 3 PHOAD - EHRLER

Wil / &bl E AT (TA) | A (km2) | ACIEE ()
NIV AA 1,037 268 2,655
"""""" B vz AN-3IvFEICX| 2655 | 902 | 2945
Xy FrAS— 499 o oome 4313
””” B L—y— v FrAr—| 2629 1,276 2,061
YINT - 445 | oomz2 | 3981
""""""""""" B ~w—Y—HAF| 1,353 645 2,099

(#iFF) Office for National Statistics AREEHIIHED EEEFR,

4 BMERBOFBOEFRIEE

(1) Post Office DR E %55

HWBFEZFEIZE T Royal Mail EHEFEF #H-> TE/-DIK LT, Post
Office 3B IR % 1T> T &7, Royal Mail I3H{EDE D . 2013 4 10 HIZ
PRAFEHN B ALY 5 7223, Post Office 13778 S 117z T, FXRBUNORIE TIC
BT 2, BETSOH B, BOEBETOIREOBRIKNE %
L 22> T B D3, Post Office IZEERKD Xy b7 — 7 iR T 28 %
HoTWw2DT, KHIEHZHHTERVE V)P LUy RICEBL TS,
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Post Office DHIMIZR 3 DXk H Iz v FLTh b, TEEHIE, OFEL
NiE D, QERBIEY — A OfTEY —E A, @FLasicKgInsg,
200 OFEHRONERITR 5 IR INLEY TH 5, 2012 FFEOIERIT 12 6
3,400 FR Y FTh 5, 241,000 HF Y FOBFEHMENEEFNTV 2
ZNnzbR< & BHEENGED ZE 40%, SRIBIEY — v R 28%., fTBY —E A
16%. 7V ah 12%, Z Ol A% DRI & % 5, A, SRBHHY — 1 253
< H 5,

2002 EDSBEEO T AN TV FHITEDY a4 v b - Ry Fr—I2k b,
First Rate Exchange Services Holdings Limited % i%3Z L. ARG/t
B, LYy b A—FRRE il —ERAZRFEIE T3, Post Office

Rl 3 Post Office DA

[ Post Office Limited ]

N
[First Rate Exchange Services Holdings Limited [ Post Office Management Services Limited ]

(Joint Venture with Bank of Ireland)

[ First Rate Exchange Services Limited ]

(7)) Post Office Ltd. [2013] p.42.

£ 5 Post Office DEERNE (2012 FE)

Wi (EHRVE)  |HERE (HHRCF) | M (GHECF)
AL L NTE D 3 409 5 404
SR — Y R 281 1 280
TEH—E 2 164 30 134
FLIA 129 85 44
Z DAl 41 41
/NiEE 1,024 121 903
o N — o il 4 210 210
it 1,234 121 1,113

(HP7) Post Office Ltd. [2013] p.69.
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BFR) 2 A ¥ U 2B 2 BB O HKAE &

BEAMRETH 225, MEOHT EHIBIRZHLL T3 sdiEH S s,
Bo7m v b - =R E LT, SAKR— b OEFFHEECEIHEK O
& RMEBLOXZIN R EREENS, ~HOBERTIE, PN ZELLOD
T4y VT e 74y ARE, HIBEDBORERH I Ko Tw» 2, RIT¥E
BRI w3 —Ex2Mllatd % &, FT 170 I b XS,

(2) Post Office DIEFHFHIH

Post Office D&%z 6 o h 1980 FEARDIFE, —& L T MEMA % 7-
EoTw3, RO 1964 G121 2 77 5,000 12 b MAEY, 2 LT 2
EBE M T O 177 1,696 127> T L £ o7, BFERBOM L, &
A= )LD FAAE ) BEY OWA DA% 53, 72 8 MUICHE) tho B D%
RIZHILH L T %, W Post Office 13AFEIED LI L EEDOEMLT
BTORTMYEBO & L TOEEAEBEZ R > TW7ds, 206 13871~

& 6 Post Office DIESHEHE

O HEIE | BECE | 2ol | A5 | mEE | REOE | Zofl | AR
1982 1,573 | 20,832 22,405 1999 600 18,175 18,775
1983 1,567 | 20,734 22,301 2000 598 17,743 52 | 18,393
1984 1,559 | 20,499 22,058 2001 597 17,199 50 | 17,846
1985 1,553 | 20,110 21,663 2002 589 16,916 79 | 17,584
1986 1,509 | 19,796 21,305 2003 576 16,483 180 | 17,239
1987 1,503 | 19,708 21,211 2004 560 15,211 190 | 15,961
1988 1,499 | 19,572 21,071 2005 541 13,884 184 | 14,609
1989 1,493 | 19,537 21,030 2006 495 13,618 263 | 14,376
1990 1,339 | 19,5632 20,871 2007 458 | 13,448 313 | 14,219
1991 1,167 | 19,471 20,638 2008 403 12,748 416 | 13,567
1992 1,019 | 19,141 20,160 2009 373 10,776 803 | 11,952
1993 917 | 19,041 19,958 2010 373 10,599 933 | 11,905
1994 800 | 18,982 19,782 2011 373 10,468 979 | 11,820
1995 699 | 18,908 19,607 2012 373 10428 | 1,017 | 11,818
1996 653 | 18,761 19,414 2013 373 10,342 | 1,065 | 11,780
1997 606 | 18,645 19,251 2014 350 10,255 | 1,091 | 11,696
1998 601 | 18,407 19,008

(HAT) Hough [2014a] p.8.

4) Post Office 112 Giro Bank &\ 9 SUTHEEM AL L T 7225, 1990 Iyt - 525 L
7zo HE- T, BRBIHY —C AT 2/ 7N 3o T LHIBITE B,
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F—%y b THIETEZ L) o7, ZELVVOEH ) ORIEELIZ
2005 4E1 2,800 TATH - 7235, BIER 1,800 FAICETHAILTW 3,

2013 4 3 HOfEEEEUE 7,886 AT, ZOHTHEE)E (Crown Post Office)
BT DX 4,511 ANTH B, BUE. AT 5 17 1,696 MEHiD 9 &, EHEE X
HHEc B % 350 IS E 2\, £ 1 FIEIC2>WTix, Co-op. Spar, WH
Smith 7 E/NED HEFICRIL L 727 5 v F v A4 RNE & ARE O RFAZE0HE
J& (Subpostmasters) Td %, ZDfthd# 1,000 JEIZD\WTlk, HEBFEDE
% CRE H O RO ABHZET 23— b & 4 WREEER, HusiOESTT £
D CEBEMER 2 & IR L CEHET 297 74 ML BEWREA Ny - ¥
A 7OHBHIC X > THEBEEITI TN NVEDBEGENS,

(3) THEBKBL & BETHME

2000 LUK, Post Office 3R TIREICH D | FEEMNICEBUN 2> & D HiBIE:
IRE L T %, BURIE 2007 4EIC, £ 2,000 ROBISHZHREL, #RET1H
2,000 (F WS TEMEZ S I U7z, ZHUSERBSRITOXE D 1 L 723
B, 177 1,000 ICKA TR S RESEIC L CEEHINZHTTH 5,
ZOXIBFIAT 4y 7 REBEEE Lo b, FICBINIZBERD 7 7+
AL T, UTD &) A —EDMEZIIRL TV 3,

O2ETAOD 99%%8 3 w4 VUNTHEfEGZFHTE S L) I1cT 3,
@AETAND 90%28 1 v A VUNTEHERZMHATE2 X HIcT 5,
QRO AWML TALD 99%23 1 <A VN THERZZHATE 3 &

HT 5,

@EHE AR TAOD 95%08 1 =4 VYN TEER2FHTE2 L9127 5,
OB AR TAIID 95%28 3 <A VN THEERZFIHTE 2 X 5127 5,
OB FHSHUED A D 95%736 <A VN TEERZ2FATE2 LI

T 5,

DI ICHAEREOEEPUE S 1, R EHIEESINTuRD
T, JEHPAHIER VTV 2, —EDRIEDBLT SN EF R B, DK,

5) Hough [2014a] p.3.
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JEEREHSEIC T T 2 AR R & U<, A (mutualisation) 23% —
7—FELTREINAL, 2011 4 6 HiZ THEY —E 2%, (Postal Services
Act 2011) 23HIE 41, Post Office DFTAME % M AP HE-D < @) o8 E=
F4K (a relevant mutual) ICFBHET 3 Z LS8R0 iz, D k9 L )idHsH
fefban, Ta32=5+4 +>av 7, (community shop) ZlL =¥ —E 2R
MR IC R o 72, RTD S HHATE R LEAR, B L oMo &5
Fo TV REGEIE, HAKRBOBA» oMILa 2 2 =T 4 23K T 5 2 LT,
WEEEE P RBETET I LN TE S,

M 2R S CE 2 L H 1, 2003 FF~11FETIE T2y bV =74
Phaatm, & L, 4EM 1% 5,000 T8 Y R EIn &k, BN 10 4F
11 AT, 11 4E~15 4FIT 13 fif 4,000 T A v F o230 L, BiRofhiz
WY 2R E AR L7, 12410 HIiE T2y b7 — 7 iE#EHE, (Network
Transformation programme) 23%% 341, Post Office % KH#ifE L TPO X A
VR EAMBL TPO m—A LX) 12X LT, — BRI — E bt
MTELLHIICL LI &L, PO XA ¥ X% 3,000~4,000 J5, PO ©v—27
VA% 4,000~5,000 JEIC T BFHETH 5%z, B, T3 3 2= ¢ SRS
(Community Branch Fund) ZfI&% LT, 4 ¥ —3% v bk 2 EH#RE L
IR % B T AR A T3,

(4) BEATO Post Office DifEHF

BISERTE L LT, ST L TR WilsBith R % L RSP, A v —F v
FOBEICAMEN G GRIRE D DR BvEPS, 332 2T 1 - vay TEw
IR CHEREGZMAT 2 2 LIFEE L, Hio, ADEEOKWLET
THIERZIGEIMAET 22 HBRT 2 & )ETHEASIITTEE 2R D 41l ¥ 5
EDBRDENT WS, Lo L., Post Office & RMISZFCH R & DRI DI IZ,
TN DOFEIIR I NG 7= DIHEME L NFIC 2 6 X 5 24400, RIESZGEHEE
JEAE S (National Federation of SubPostmasters : NFSP) & #fi{t. &

6) FHXRE LS TOIYMEEIET 2EHM D 70— —, HhEWREL L THERSE 2 Fik%
By 2a vy L HBL TV 3,
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N, LOEREE 2B LT E Dy, M, 2 0ME MO TR 2> Tw»3,

Post Office DJHHFHEEA S S 112 th T, Mt & ICEER 278§ 7= 012
TEDBRVSARICE) 72 HI1F 5 2 ETE 5, JHUTBBUETIE A <
KA Y Ry ofEg, YVZA L - NLRATy FORRXTHS, £~ -
Yz — L AH% (St James’ Church) DT (Revd Andrew Foreshew-Cain)
13, WITO DR DRI, Ml & BfRoi7e < %5 2 L 2ilt) 57
DT, BED—2doE L TSI 2272, THELICES £ T,
Post Office Z 13U o, MUGHIBH, BRBRE & Olihikz HL, ERX»O B
K% 2 %D 2014 4F 8 HICMEHiZ BT 2 1R 7,

BRBFEARIN TRV, BBl T2 32 =7 « SEHES, 25
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