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Integrated Operation of Multiple
Airports as the Vitalizing Device for
Regional Airports: The Implication from
the U.K. Experience
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The deregulation of new entrants and price setting in the airline
market has been implemented in the developed countries since the 1990’s.
However, the September 11 attacks in 2001, SARS and the Iraq War
in 2003 caused many airlines to suffer from financial problems. In
addition, the fierce rise of fuel prices, swine flu and recession after the
Lehman Brothers’ shock in 2008 still disturbed recovery of demand in
this market.

The airline companies who aim for improvements of performance
intend to suspend unprofitable routes from local airports. Financial
problems are so serious that the airport industry has been damaged by
the shrinking of routes. There are about hundred airports in Japan, but
almost of all are to be in deficit according to the research of Ministry of
Land, Infrastructure, Transport and Tourism. Although some airports,
such as Shizuoka and Ibaraki, offer new services on one hand, some
airports in Hokkaido and Kyusyu districts have already closed on the
other.

As urban airports are competitive, they are operated under the
informal negotiation for their definitive role in Japan. It is not fitted for
passengers’ desire in terms of routes and timetables. In fact, principal
airports in the EU manage to operate multiple airports in each country.
Furthermore, there are many examples of multiple airports operation
under some companies in the UK. In order to avoid the failure of airlines
and to improve the benefit of passengers, we have to contemplate the
integrated operation of multiple airports.

Munenori Nomura

JEL  L93
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Heathrow
@© BAA

® Highlands and Islands Airports Limited

Sumburgh

Aberdeen
Southampton 1,946 20
Manchester 21,036 4
East Midlands 5,616 10
@ Manchester Airports Group — fr==== ==
Bournemouth 1,079 21
Humberside 424 31
@ London Luton Airport Operations Ltd./ Luton 10,174 5
TBI/ Belfast Intl. 5,223 12
Airport Concessions & Development Ltd. Cardiff Wales 1,979 19
Liverpool 5,330 11
Doncaster Sheffield 968 22
@ Peel Airports  beemmmmmemee e
Durham Tees Valley 645 26
City Airport Manchester n.a n.a
Prestwick 2,414 18
® Infratil = e L
Kent Intl 12 48
Inverness 671 25

(7#) Civil Aviation Authority 2RF$ %7 —%
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BHERH BRI 2% mAaRE ZHERM | BARE BAEE BHERH BRI 2% BAEE
Liverpool Stansted Manchester
38 Km 41 Km 38 Km
Blackpool Heathrow Blackpool
68 Km 45 Km 50 Km
——————————————————— Liverpool R
Leeds Bradford London City Leeds Bradford
70 Km 50 Km 98 Km
Doncaster Sheffield Southend Birmingham
Manchester
85 Km 81 Km 123 Km
——————————————————— Luton
East Midlands Gatwick Humberside
86 Km 82 Km 45 Km
,,,,,,,,,,,,,,,,,,, ® P
Birmingham Coventry Leeds Bradford
Peel
106 Km 94 Km Doncaster 60 Km
——————————————————— Airports [ —
Coventry @ Southampton Sheffield East Midlands
122 Km Luton/ 124 Km 75 Km
Birmingham TBI/ East Midlands Manchester
51 Km ACDL 125 Km 85 Km
@ Coventry Belfast City Newcastle
Manchester 52 Km 22 Km 61 Km
Airports Doncaster Sheffield Belfast | City of Derry Durham Tees | Leeds Bradford
Group East 75 Km Intl. 74 Km Valley 73 Km
Midlands Manchester Campbeltown Humberside
86 Km 93 Km 126 Km
Humberside Bristol
105 Km 43 Km
Luton Cardiff Exeter
125 Km Wales 74 Km
Southampton Plymouth
39 Km 121 Km
T )
Bristol
91 Km
Doncaster Sheffield
45 Km
East Midlands
Humberside
105 Km
Durham Tees Valley
126 Km

(F) RN & FEHER,

R DOBEMHTBREAAET %, FFELSHFEETH > THMEN I -
TVEHIFTRAECI ENHSNICA S,

23 3BEBOBMIERY AN TOL R FEAHEFELE LR LTV,
MBCEH SN2 DIZERR X D BEEERO TS VR TH 5, EUIKEIT S
W2z A AL T 2 I B R I L T3 2 EDEHFICEN TS, Z
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EERH & 5% % B FEXVIT (12U IIRSAERE)
ER 18
Manchester EE 102 50 #t | bmi/ bmibaby/ Flybe etc.
Fr—4- 89
BR 4
bmi/ bmibaby/ Eastern Airways/ easyJet/
East Midlands Er 45 22 #
® Manx2/ Ryanair etc.
Fr—4- 32
Manchester
ERN 2
Airports Group
Bournemouth EE 20 7 #t | Blue Islands/ Ryanair etc.
Fr—4- 22
El 1
Humberside EE 3 13 #t | Eastern Airways/ Flybe/ KLM etc.
Fr-4- 13
Aer Arann/ easyJet/ EI Al Israel Airlines/ Flybe/
EXN 8
London Luton 11 #t | Monarch Airlines / Ryanair/ SkyEurope/
Efx 84
Thomsonfly/ Transavia.com/ Wind Jet/ Wizz Air
ER 18
@
Belfast Intl. EE 23 65 %t | Aer Lingus/ bmibaby/ easyJet/ Jet2.com etc.
Luton/ TBI/ ACDL
EIfR R 123
ER 10
Aer Lingus/ bmibaby/ Eastern Airways/ Flybe/
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