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Employment Management
and Foreign Labour : From the
Standpoint of Diversity Management

) %

Diversity management has become an important concept for
Japanese firms’ human resource management. Unlike the United States,
however, Japan does not have enough historical background to perceive
the importance of equal opportunity which is a prerequisite of diversity
management. Diversity management without equality of opportunity could
lead to an acceleration in the decline of regular workers and arise in the use
of personnel outsourcing in Japan. This paper determines if the hiring of
new graduates and foreign labour can be regarded as one aspect of diversity
management by analysing micro data of a municipality. Concerning
the hiring new graduates, there are relations to female employees and
foreign labour, professionals in particular, which imply the achievement
of ‘diversity’. In terms of the employment of foreign labour, there is a
relation to a part of personnel outsourcing and it is far from ‘diversity’. It
is especially expected of medium and small sized enterprises to promote
diversity management in preparation for the difficulty in finding suitable

personnel caused by population decline.
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PEEBEE 0.009***| 5.656| 1.009| 0.003***| 4.313| 1.003| 0.003***| 3.656| 1.003
By — (L7 LU R BES)
JERES 0.175 0.312| 1.191| 0.808 0.724| 2.243] -0.081 | -0.133| 0.922
S - WEE -1.516* | —-1.705| 0.219] -1.276 -0.582| 0.279] —0.938 | -1.104| 0.391
H - ANFEEE, BRARJE | —0.447 ] —0.807| 0.640| 0.394 0.325| 1.483] -0.718 | —1.195] 0.488
& - RBE -18.920 | -0.003| 0.000|-16.286 | —0.002| 0.000|-18.850 | —0.003| 0.000
TENEESE 0.814 0.939| 2.257]-16.811 | -0.002| 0.000] -0.231 | —0.199| 0.794
H—ER¥ 0.686 1.518| 1.985| 1.834™ | 1.983| 6.258] -0.098 | —0.188| 0.907
E —-2.714***} —5.335| 0.066] —3.753***| —3.818| 0.023| -3.906***| —5.419| 0.020
—9Log Likelihood 299.888 102.649 237.519
Chi-square 106.392 *** 75.205 *** 73.13
Fv TN 545 (EM : 67) 545 (FEFS : 21) 545 (B : 45)
Hosmer & Lemeshow OE |Hosmer & Lemeshow DIRTE |Hosmer & Lemeshow DIRTE
A BHE|EERR| b4 ZF| BHE|HERR| H 4 5| B BE|AEER
4.213 8| 0.837 6.874 8| 0.550 6.640 8| 0.576

() * IFERAKELZRT ; * 10%. 5%, ™ 1%
+ B ENHEALEIZ. BERNRY I —ON, BHEEAEICLYETFTLVOLERL
WWEELRRITTERELTEBRINELDTH 3,
++ DI NFHABEIE, AMBERERY S —D0N, B EIZEIDETL
DAEHICEEL RIFTERE L TERINLZDODTH 5,

RO DRFICEERFRRIX, AM7Y Y- 7o—8BE LTHE
ADBAENTOLEENHRIRBEINE Z L TH B, BHENE AMEERD
FHEtE LT, IREHREEZEL 7Y P V=2 v TRIBLTCw LEIE L -EE
Frick T, NEAPBAIh 2@ S, /. BIEY I —kk2nT
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. TROBHEE S 3 ERT ORI L 72 L EIE T A2EEMIE. NEAVEH
INTwa,

BEUEY S —IicBAL ik, Zoft, FEHERZEOMEN ERL-LT5E
¥prc, NEANFEE - HRAYHEVBERINZHERICH S, £z, 58 L
EOLEELTEIEZ, WAEBHRADY — A TCHERREDHEITRINS,
DFD, BUWEBLEAVTVWEEIAETHWTWVEEZAZOWAFTHRA
PEAINTWE LIRS, HATE LR, BERVPLERAVTWSEEHEENRT
i3 HRADBAOBREIIED 573 & R, FHTYe 2 HEICiEy
M EECTHRAFBEICESHEAICH 2 2 LAIRBRI NG,

HPEAEA L HRADEAIC D W TIE, BRFEICE T 2 4 I — 5D
BREZ-2TED, BAFAZZT > TORWEERNTR, INoAEALZE
FALBWEHEAICH 2 2 EWRENDE, Thbb, XL rDEMAFAEITL
NTWBREEMZ, ChoNEAZERT HAIIZSHZ WA S, ZOREH
TR BEFOBBNZ2F3EEE OB THZ LEZ 226X, 2o
NEANOBRALBEBNLRRBDERTHZ LBIRTLIEBTELRLS 9,
—7 . BRFABEZITVOONEAZERAL TW5a 2 Lk, BEWES I —27R
3 2 HEB R ERE KB TV AHEbLH D759,

HE, ZOMOFTHABLEICEL T, FREBRERo P72, 20
Z &z, AEANERP NS o¥NEE EOBRE YA N2 T 2 OEERR
FBEHLTCHWEEREEARVILZRTINDTH B,

4. HEEE

AR TIE, BENMOBABHOLERZ A N—V T 4 DBREP ORI 27
B, BERLAVOEEF—¥ 2 AVAFHERE L AEANEROHEER S
iz & 3 EE% AT,

FIREBEAIC W TE, ZEREER &L OBRPAEA, & DO ITEFIRRICHRE
HIZNEANLE DHEAGDLREIZEBWT, BLLNILDT A N—2F 1 DSERK
ENTWE I LRI NS, —F5, BROIEERLIHEA 72 EEFTIZE
R Z M 2 Hm R, SREBMEBROMEBZTEM T LW E
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DIAN—Y T 4 BERLTHRWI EBHEGLER ST,
NEANBRICOWTIZ, AMZ7Y Y =2 v 7oBEBNRIEHAD—RE L
THRAZINTORHANTRE N, ZNEFEFALN—F 4 - o2V X POH
BNRELEHELICELRZ D TH o7, |
APFRSEEOMIRI B 2 HEF— 5 2 AR ch s - & ICHET
LI H B, ZNTH, HESE (2002) K (2004) THRI NL/-HAH
e 5 A4 N—3F 4 1F, BROPETIREIRE—BORBEICEITBZHFEFME LT
BAINERBIZ LR VEHESRRIN TV 3, RIZHABEAIZDWTIE,
EfEZHEI - HRLMEFAOME L2 BRTHEEELOZERIIA SN,
LoL, CHIEFEHINCES-FETH 5, e AMEZEDCIERAL T
ZLiE, BT MHOSREICNE L, REOEEERR L, EHEEEX S
7. TH 5 LEKIZ, AOEAHESHFR L 72 BBEIC B WT, B3ENAM
ZHERT 27 DICHALEPOTH S, ZITIEHYR, F4 35— F 1 - 2%
VAV DOEHRTH 5N E THEYE ) »HoicEBRINL Tl 6k,
BADIERUH YA N =2 T 4 - =2V b OB BITHn, JHE
NEROBNMET I by = v 7O—RtEo>TLE>Tw3HRIE. BeH
EOWEDPHETH 2 2 L L EBRTIRAVDLSTH B,

S, TRETHU I AMBERICER TS5 Ltk s tEZ5h 5
Rz, BBNGRERETEHRRAMOTERZED T BREVRH S,
%mEB, SRIOGHTIET—F Lo#F SHS IR - 7203, HiF
BT BNAEATHEE - BHREETEOZAND, % L Z o oiE Iz
BRSTEBD, INLFEEIAN—2F 4 L LTREINERETH 3,

FESEXH
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