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The Intake Process of Facilitative Mediation:
Focusing on the role of the Case Manager

Tsuneo NIKI

A lot of private ADRs, including uncertificated mediation, have been rising
in Japan since this judicial reform. However, disputants rarely use these
ADRs to solve their conflicts. These ADRs usually have “the intake
process” before mediation session. The intake process is very important for
these ADRSs to induce users into mediation session. The case manager takes
a critical role during this process. This paper examines how the case man-
ager proceeds this stage to induce parties into mediation session. Part 1 con-
firms the importance of the intake process especially for uncertificated
mediation center in Japan. While Part 2 constructs the theoretical framework
to capture the inducible effect of the intake process fitting to facilitative me-
diation. Part 3 examines the empirical data, which are from some specific
uncertificated mediation center’s intake process in Japan, from this frame-
work. The findings of this study indicate that active listening during the in-
take process by case manager has inducible effect into mediation session.

Keywords: Facilitative Mediation, Intake Process, Case Manager, Active
Listening
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