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The Development of Advertising Industry and Advertising Agency
Satoru ENOMOTO, Shuji MATSUDA
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Abstract :

Adbvertising is, in a sense an essence of a contemporary society. The objective of this paper is
to trace the historical development of advertising industry and advertising agency in Japan in
comparison with the development of American counterparts. A modern advertising agency has at
least two characteristics. One is specialization. Specialization refers to the separation from com-
munication media such as a newspaper or television company, focusing solely on advertising
function, though these two functions used to be managed together within a single company. The
other feature is a system called Account Executive (AE) which means that many managers are
appointed as an account executive in the advertising agency and each manager with other subor-
dinates deals with only one customer company for all the advertising of it and never disclose
customer’s secret to other managers even in the same company to protect customer’s secret. In
the United States, this kind of modern advertising agency took place from space jobber or space
wholesaler in the 1930s, whereas in Japan, it was not until 1960s that Japanese managers went to

the United States and acquired business know-how to use it in their domestic market.
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